Minutes
Governing Board – Region 4 South Adult Mental Health Consortium

August 16, 2011
Board Room, Grant County Social Services

Elbow Lake, MN  56531

Members present: Rhonda Antrim, Traverse County Social Services and Pope County Human Services by phone;  Joanie Murphy, Stevens County Human Services by phone;  Mike Woods, Douglas County Human Services, in Board Room.
Members absent:  Stacy Hennen, Grant County Social Services.

Others present: Joyce Pesch, Consortium Administrator; Jill Frisell, Fiscal Supervisor.
Chair Joanie Murphy called the meeting to order at 1:05 P.M.

Minutes:  The July 19, 2011, minutes were reviewed.  Motion by Rhonda Antrim, seconded by Mike Woods, to approve as written.  Motion carried.
Bills:  Motion by Mike Woods, seconded by Rhonda Antrim, to approve the bills for Fund 85 and Fund 86 as presented.  Motion carried.

Recommendations from August 9, 2011, CONVERSATIONS Advisory Committee Meeting:  Motion by Mike Woods, seconded by Joanie Murphy, to approve the following recommendations.  Motion carried.
1. Approve the flexible funding request from the Douglas County LAC for $1,200.00.

2. Reallocate $3000.00 from Intensive Aftercare line item to the Nursing Support line item.

3.  Adopt the following policy on CONVERSATIONS per diems/mileage:  If members come and stay for the full meeting (normally 9-1) the consumers/LAC/others without a payment source would get the full $35.00 per diem and mileage; if members come and have to leave early because of a physical or mental health emergency – they must contact the designated Consortium person to let them know the participant is leaving and why.  In these circumstances, mileage only would be paid.  The use/misuse of the “emergency only” for leaving the meeting will be monitored.  The Consortium Administrator will develop procedures to implement the policy.

4. Discontinue the Douglas County Saturday Transportation Program.  With input from the project coordinator, the transportation workgroup made this recommendation.  Since the numbers are so limited and there is no single cost effective way to prove the service – they recommended we consider this project a job well done but no longer necessary in our local system of care.  The Consortium Administrator and Transportation Coordinator will determine date of closure.

5. Approve Wellness Workgroup recommendations:  The Consortium was asked to print a “healthy choices” tracking sheet for distribution (approximately 200 copies).  They further recommended that the Consortium allocate up to $6,000.00 for health screenings in the five county area.  Douglas County will be asked to be the vendor for this service.

6. Approve the Housing Workgroup recommendations:  Recommend the allocating of up to $34,500.00 for the next 5 months (remainder of 2011) to fund the 17 families currently on the Region 4 South Housing waiting list.  These are families/individuals from Douglas (12) and Pope (5) Counties.  Most are single SMI adults, but there are also 3 families waiting for services.  This increase would operate as a separate housing track designated at Region 4 South Housing 2, so that it is recognizable as an expansion of housing services that may or may not be sustainable.

Discussion on an earlier start time for the September meeting.  Confirmed with Stacy Hennen that the Board Room would be available by 11:30, for Governing Board  meeting at that time.  
Motion by Mike Woods, seconded by Joanie Murphy, to adjourn the meeting.  Motion Carried.

Chair Murphy adjourned the meeting at 1:38 P.M.

Respectfully submitted,

_______________________

Stacy Hennen

Secretary
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