FINAL
Region 4 South Adult Mental Health Consortium
Governing Board Agenda

September 20, 2011 – 11:30 A.M.
Boardroom, Grant County Social Services,
Elbow Lake, MN  56531

(Note time change – lunch will be provided)
1. Call to order – Chair Murphy
2. Minutes – August 16, 2011
3. Introduction of guests:  David Schultz and Larraine Pierce, Department of Human Services

4. Bills  –  September, 2011, AMHI
September, 2011, ICRS
5. Financial Reports

· AMHI through 8.30.2011
· ICRS through 8.30.2011
6. Fiscal Host Report
a.  Acceptable motions for the following:

1.  ICRS being paid by Crisis Response Program for ICRS coverage of second shift east side emergency room calls for the mobile crisis response team.

2. Psychiatric costs not reimbursed by 3rd party, which includes Lakeland’s Administrative fee and Dr. Dokmak’s time when he is not doing diagnostics or medication management Jan-July, 2011.  Psychiatric consultation and missed appointments August-December, 2011.

3. Nursing costs not reimbursed by 3rd party, which includes the medication

deliveries, health and wellness, monitoring of chronic medical conditions, and psychiatric support Jan-July, 2011.

7.     Reports/Recommendations
a.  Recommendations from September 13, 2011, CONVERSATIONS Advisory Committee
b. Report back on DHS Negotiations (Stacy Hennen & Justin Anderson)
8. Old Business 

a. Formal response to the “Assessment of Accounting Transactions Report” prepared by LarsonAllen

b. Review draft/adopt recommendations for the JPB on the proposed Joint Powers Agreement and Consortium by-laws.  
9. New Business 
a. Acceptance of resignation – Kathy Patton
b. Consideration of ICRS staffing recommendation

c. Discussion/action on an audit of the 2010 Consortium accounts

d. Setting of agenda for the October 12, 2011, JPB meeting in Hoffman

e. Direction on priorities on the Region 4 South Adult Mental Health Consortium’s  work plan and budget for 2010

10. Other business

