Minutes
Governing Board – Region 4 South Adult Mental Health Consortium

November 15, 2011
Board Room, Grant County Social Services

Elbow Lake, MN  56531

Members present: Rhonda Antrim, Traverse County Social Services; Rhonda Antrim,  Pope County Human Services;  Joanie Murphy, Stevens County Human Services;  Stacy Hennen, Grant County Social Services; Mike Woods, Douglas County Human Services.
Members absent:  None
Others present: Joyce Pesch, Consortium Administrator; Kesha Anderson, Crisis Program Manager; 
Chair Joanie Murphy called the meeting to order at 1:30 P.M.
Minutes:  October 18, 2011, minutes were reviewed.  Motion by Stacy Hennen, seconded by Mike Woods, to approve as written.  Motion carried.
Bills:  Motion by Stacy Hennen, seconded by Mike Woods, to approve the bills for Fund 85 and Fund 86 as presented.  Motion carried.

Financial Reports:  The AMHI financial report and the ICRS financial report for the period ending October 31, 2011, were reviewed.

Recommendations from November 8, 2011, CONVERSATIONS Advisory Committee Meeting:  Motion by Mike Woods, seconded by Rhonda Antrim, to approve the following recommendations, amending #1 to require a clarification that it will result in that staff member becoming a mental health professional. Motion carried. 

1. Recommendation to the Governing Board that they approve the $5,000.00 request from Stevens Community Medical Center’s Behavioral Medicine Department to pay for the required clinical supervision for a MS, LMFT.  This supervision is required by Rule 47 and would cover the period from July 1, 2011, through December 31, 2011.

2. Recommendation to the Governing Board that they approve a request of $9,000.00 to Grant County Social Services to operate a six week pilot program that will serve 4 SPMI parents who have significant trouble connecting and engaging with their children and parenting their children in a productive way for the parent and the child.  A skills worker from Lutheran Social Services will work with these parents twice a week for up to two hours each session and address basic parenting skills and working with the parents on engaging/connecting with their children and building a better relationship with their children.  This would be in conjunction with the regularly services offered to these parents.

Grant County Social Services has a plan for data collection to determine the success of this strategy and will report back to the Consortium on the results of the pilot. 

The Board reviewed the work flow chart for Managing Managed Care Case Management Changes dated 11.15.2011.  In addition requirements in state statute and the provider agreement with the Department of Human Services were reviewed and discussed.  Members agreed that the work flow and the timelines shown in the document Managing Managed Care Case Management Changes would work for the counties.

Mike Woods left the meeting.

Intent to Recommend:  Chair Murphy reported the outcome of a special meeting of the Governing Board held November 8, 2011.  It was clarified that this Request for Proposal would include the administration, the ICRS program, the Crisis Response program, the Prepetition Screening for Commitment program as well as all the Consumer Directed Projects.  It is expected that the operation of all of these programs, projects, and services will continue as presently configured.  It will not include projects such as R4Housing, Transitional Housing, Incentive Funding or any other project that does not have Consortium staff attached to them.
Motion by Stacy Hennen, seconded by Rhonda Antrim, to recommend to the Executive Commissioner Board that they approve issuing a comprehensive Request for Proposal which would include all Consortium staff and their associated programs.   Motion carried.
Stacy Hennen left the meeting.
Executive Commissioner Board meeting:  The agenda for this meeting, scheduled for December 14, 2011, at the Dew Drop in Hoffman, was discussed.  Agenda items included the RFP recommendation, the Administrator’s position description, and the final approval of the 2012 budget and work plan.

2010 Audit:  The discussion included which, if any, Consortium account funds existed and which were still funds under Grant County’s federal identification number.  There was no question that, if fund 85 and fund 86 have not been audited as part of the Grant County 2010 audit, that an audit needed to be done and that the cost of this audit would be an appropriate AMHI grant expense.

Motion by Rhonda Antrim, seconded by Joanie Murphy, to recommend to the Grant County Board that they engage LarsonAllen to audit the two funds designated as fund 85 and fund 86 in the Grant County general ledger and to charge the expense of that audit to the AMHI grant and ICRS revenues as appropriate.  Motion carried.
Position Description:  By consensus, the final draft of the Region 4 South Administrator’s position description will be e-mailed to the Board members and Joyce Pesch for final concurrence.  It will then be submitted to the Executive Commissioner Board for final action.

Chair Murphy adjourned the meeting at 4:10 P.M.

Respectfully submitted,

_______________________

Stacy Hennen

Secretary
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