Region 4 South Adult Mental Health Consortium
Governing Board Agenda

December 20, 1:30 PM
Boardroom, Grant County Social Services,
Elbow Lake, MN  56531

1. Call to order – Chair Murphy
2. Approval of the agenda

3. Minutes – November 15, 2011
4. Bills  –  December, 2011, AMHI
December, 2011, ICRS
5. Financial Reports

· AMHI through 11.30.2011
· ICRS through 11.31.2011
· Chart of Account Descriptions for Financial Report lines  
6. Fiscal Host Report
7. Reports/Recommendations
a. From Executive Commissioner Board regarding recommendation to issue a Request for Proposal.

8. Staff

a.  Approve new hire for ICRS

b. Salary increase request

9. Old Business 

a. Final approval of the 2012 budget and work plan

b. Initial work on the Request for Proposal

10. New Business 
a. Action on three aftercare contracts – Vikingland, Lakeland Mental Health, Prairie Community Services
b. Wage scale for consumers – Stevens County Coordinator position
c. Action on two provider contracts – Prime West, Blue Cross

d. Approval of a 2010 ICRS payment from unexpended 2011 AMHI grant balance

e. (Inform) Region 4 South’s Unemployment Insurance rate for 2012

f. (Inform) First Report of Injury on Roxanne Hoskins
11. Other business 
