Region 4 South Mental Health Consortium
Executive Commissioner Board
October 12, 2011
11:00 A.M.
Dew Drop Inn – Back Meeting Room
Hoffman Minnesota
1.  Call to order – Bev Bales, Chair
2. Minutes 

· December 15, 2010
3.  Reorganization of the Board (2012)

· Election of 2012 Officers

· Establish meeting schedule

4. Reports
· Douglas Host, LarsonAllen – Assessment of Accounting Transactions Related to ACT/ICRS, Adult Mental Health, and Shelter Programs
· 2011 Governing Board Report – Joanie Murphy, Chair

· 2011 YTD financial reports – Stacy Hennen, Secretary/Treasurer
· 2011 YTD project outcomes – Joyce Pesch, Administrator

5. Old Business

6. New Business

· Action on the amended Joint Powers Agreement

· Action directing the Governing Board to pursue ARMHS certification to provide services in Douglas, Grant, Pope, Stevens, and Traverse Counties.

· Recommended projects and budget allocations for 2012
7. Other Business

8. Adjourn – 1:00 PM

