Summary of June 8, 2010 meeting — “Conversations...reeting of the Region 1V South
Adult Mental Health Initiative serving Douglas, Grat, Pope, Stevens, and Traverse Counties.

“91 Convgrsation ...”
June 8, 2010 ~ Those Attending:

*Caroll Anderson
*Kesha Anderson
*Vivian Bjore
*Edith Brasel
*Laurie Burns
*Fran Cin

*Pat Ellwanger
*Patricia Eggers
*Al Glaseman
*Stacy Hennen
*Liz Hinds
*Roxanne Hoskins
*June Kedor

*Bill Klein

*Catie Lee
*Claudia Liljegren
*Keith Lundsetter
*Chad Meyer
*Joanie Murphy
*Howie Ogaard
*Marilyn Palm
*Joyce Pesch
*James Pew
*Daryl Quick
*Corrina Rost
*Debby Stark
*Eva Swensrud
*Ken Volk
*Gloria Wartner
*Eric Wittbrodt
*Deb Hengel

Pope Co. LAC-Consumer
Reg 4-S Crisis Program
Grant Co. Social Services
Pope Co. Consumer
Stevens Co. Social Services
Life Center — SCMC
PCS-Ashwood
Grant Co Resident
Douglas Co. HRA
Grant Co. Social Services
Stevens Co.
Reg. 4-S ACT Team
Douglas Co. - Consumer
Lakeland Mental Health Center
PrimeWest Health
Lakeland Mental Health Center
PCS
PCS
Stevens Co. Human Services
PCS-Fleetwood
PCS-Maplewood
Reg 4-S AMHI
SCMC
Grant Co - Resident
PCS-Birchwood
Stevens Co. Social Club
Pope Co. Consumer
Douglas Co. Consumer
Pope Co LAC

*Justin E. Anderson Pope Co. LAC-Consumer

*Diane Barduson
*Randy Bonan
*Susan Brooks

*Norearisdn

*Robert Cornelius
*Mark Erickson
*Judith Fox
*Leanne Harmsen
*Travidddbu
*Todd Holmquist

uglas Co. Socialization
Pope Co. LAC
SteVeusty — Consumer
Douglas Co. Saocial Services
Pope Qamidn Services
StevensR&sident

Traves8&eialization -Consumer

PCS — PAgE L
Pope Co. LAC —Consumer
PCS-Runewood

*Gloria Jahrmann-Johngoa o Resident

*Amy Kiehn
*Fonda Knudson
*Shelly Leonard

*Char debrek
*Carolyn Mallery
*Joyce Moen

*Michaebheni
*Brandon Pearson
*David Pearson
*Elaine Peterson
*Larraine Pierce
*Anita Renstrom
*Rita R Smith

*Jed Stump

*Lucille Tullis
*Mary D. Volk
*Emma Westrom

Vocational Rehab Services —Fergus Falls*Sandy Tubbs

Facilitator

ADDRESS ADDITIONS / CHANGES:

Change: Pat Ellanger
PCS-Ashwood
1105 Glendale
Alexandria, MN 56308

Change: Jed Stump
—Pa&Shwood PCS
PO Box 368
Alexandria, MN 56308

jstump@pcs.sfhs.org

Mailing Address for Region IV South AMHI

Correspondence well as bills and vouchers:

should be mailed to

Region IV South AMHI

PO Box 222

Elbow Lake, MN 56531

Douglas 86 EConsumer
NA&/CSN
Pope Co Consumer, Drop-In Cntr Coord.
Pope County Human Services
Douglas CGonasumer
Pope Co. Resident
PCS —Castlewood
Pope Guldre
Pope CcCLA
peRoo. LAC —Consumer
MN DHS — Mentdlbh Division
Dosdln. LAC — Consumer
Douglas Resident
PCS
Popd &C — Consumer
Douglas Gansumer
Grant CAC

Douglas Co. & Stevens Traverse Grant PH

Region IV-S AMHI Administrator:
Joyce Pesch
joyce.peschi@outh.org

218-685-8229
FAX — 218-685-6414
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Summary of June 8, 2010 meeting — “Conversations...reeting of the Region 1V South
Adult Mental Health Initiative serving Douglas, Grat, Pope, Stevens, and Traverse Counties.

Purpose of Meeting Tuesday, June 8, 2010
Held at Southside Reception Hall — Morris, MN 56267

Welcome & Introductions

1. Approval of Agenda *Additions, *Clarifications, *Changes
Work Group Meetings

Approval of summary of May 11, 2010 “Conversations...” meeti
Meeting Packet Information — Joyce Pesch

A. Financial Report

AMHI Administrator’s Report — Joyce Pesch

Region 4-South Adult Mental Health Initiative Gaveg Board Report — Joanie Murphy
State Advisory Council Report

State Liaison Report - Larraine Pierce

Education & Training Committee: CSN Conference Reports

10 Community Based Adult Mental Health Services —updates guudtee

hown

©o~NO O

A. Socialization Projects — Douglas, Pope, Steverasjefse
B. Employment +ncluding Douglas Co. Social Services, and Prairie Community Services
C. Housing +nclude Bridges-like and Shelter Plus Care
D. Crisis Prevention
E. Aftercare Services: (1) Intensive ARMHR) Aftercare Nurse
F. Milestones IRTS (Intensive Residential Treant Services)
G. ACT (Assertive Community Treatment) Tedfr) Program Report (2) Board Report
H. Community Behavioral Health Hospitals
I. Safety Net — including Flexible Funds

J. Training and Education

K. Day on the Hill

L. Douglas County Saturday Transportation
M. Warm Line

N. Pope County Drop In Center

O. Stevens Co Drop In Center

P. Traverse County Support Group

Q. Web Site www. r 4sconver sati ons. org
R
S
T

. Homeless to Housed Committee
. Public Relations - Anti-Stigma Campaign ~wneallifeconversations.com
. Transportation
U. Grant County Drop-In Center
11. Announcements
12. Agenda for July 13, 2010 “Conversations...”
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Summary of June 8, 2010 meeting — “Conversations...reeting of the Region 1V South
Adult Mental Health Initiative serving Douglas, Grat, Pope, Stevens, and Traverse Counties.

THE SUMMARY:
Introductions... Name and role in the AMHI ...

1. Agenda Approval, Additions:

2. Work Group Meetings — Summary notes:
TRANSPORTATION:
Members: Amy Kiehn, Judith Fox, Liz Hinds, Rita R. Smith, Stadgnnen, Emma Westrom, Pat Eggers, Anita
Renstrom, Gloria Johnson, Fran Cin, Mary D. Volk, Keniéaitk
DISCUSSION POINTS:
1. Reviewed previous meeting. Grant County is probably goingRaihbow Rider January 1. Liz did not
look up grants yet. This will tie several counties togethe
2. We did brainstorming on what might meet our needs in & werld for transportation that is not medical
needs. Ideas that surfaced: (1) Extended hours — eveninggekends, as well as daily (2) Call up door-
to-door within city (like Morris and Alex Saturday). (Bjonthly passes- call ahead? (4) Every 2 hours
between towns. (5) A way to hook up with the Twin Citresisport grid (e.g. to Big Lake). (6)
Affordable rates. (7) Build on railroad system. @)bsidies. (9) Just those with a mental iliness or all
the public? (10) Bus drivers in Alex know their clientele — 1@cay. Social interaction on bus is
important. (11) Volunteer drivers — expensive, if not foctdr.
ACTION ITEMS: None listed

EMPLOYMENT:
Members: Elaine Peterson, Leanne Harmsen, Carolyn Mallery,2oRost, June Kedor, Fonda Knudson, Eric
Wittbrodt, Diane Barduson, Roxanne Hoskins, Todd HolmgremwiélOgaard,
DISCUSSION POINTS:
1. Evidenced Based Best Practices — Voc Rehab anddfer@aam — how they work together: ACT does the leg
work with consumers and employer and then works with DR&e plan and funding. Discussion on skills /
supports needed for consumers to get ready for employment.

(1) Contact Drop In Centers about coordinatedigsicriptions for all Initiative jobs. (2) Concrete job
descriptions for Initiative funded jobs. (3) Ladder forathement — training skills that cross over to community
employment. Volunteer to Peer Specialist.

ACTION ITEMS:
1. Contact project staff — hold until we get approved lis
ASSIGNED TO: TIMELINE:
2. Outline of questions of what we want from them fon&dadized method of gathering input.
ASSIGNED TO: Leanne Harmsen, Corrina Rdetyie Ogaard TIMELINE:
3. SAMSHA Best Practices (supported)
ASSIGNED TO: Joyce for copies TIMELINE:
4. Certified Peer Specialist — update
ASSIGNED TO: Fonda Knudson TIMELINE:

MENTAL HEALTH / PHYSICAL HEALTH

Members: Justin Anderson, Carroll Anderson, Mark Erickson, Jim,Rdichaela Niblett, David Pearson, Randy
Bouwman, Gloria Wartner, Brandon Pearson, Susan Broe#sStlimp, Travis Herdebu, Shelly Leonard
DISCUSSION POINTS:

1. A brochure is being developed that can be left at Drd@pehters and other places - so that it is accedsible
individuals — about the importance of getting routine healta cleck ups and dental checkups to improve mental
and physical health, and life longevity.

2. Did not get a chance to check on Stevens Community Me@enter using screening tool.
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Summary of June 8, 2010 meeting — “Conversations...reeting of the Region 1V South
Adult Mental Health Initiative serving Douglas, Grat, Pope, Stevens, and Traverse Counties.

ACTION ITEMS:

1. Susan Brooks will continue to modify the brochure andrfddmation to it.

2. Brandon Pearson will work on more snappy titles fochurce.

3. Jed Stump will work on design for brochure.

4. Jim Pew will check on using the screening tool with $ie@ommunity Medical Center physicians at meeting
in June.

SERVICES FOR THE HARD TO SERVE:

Members: Marilyn Palm, Daryl Quick, Bill Klein, Joanie MurphAl Glaseman, Lucille Tullis, Lucille Tullis,
Edith Brasel, Claudia Liljegren, Vivian Bjore, Bob Cdins, Chad Meyer, Pat Ellwanger, Gloria Wartner,
Larraine Pierce, Deb Stark, Noreen Carlson, Keith Lettels Eva Swensrud

DISCUSSION POINTS:

1. Shelter Plus Care — will see no additional funding in ogrgrant year. No openings / slots currently available.
2. ACT will likely soon be expanded to include ICRS (Inteestommunity Rehab Services). ICRS will be less
intense and will be able to serve more clients. ICRSits will be able to use community psychiatrist.

3. Definition of violent “hard to serve:” definition vas from service to service. Sometimes depends on staffing
pattern as to whether a program can serve.

ACTION ITEMS:

1. Draft a letter to DHS identifying specific needatee to PURT — clarify criteria for access to PURM a

general needs for “hard to serve.”

ASSIGNED TO: Joanie Murphy TIMELINE: July meeting
2. Bring a list of services or programs for placemérihard to serve” clients
ASSIGNED TO: Larraine Pierce TIMELINE:

3. Approval of summary of May 11, 2010 “Conversations...” meetingApproved as presented. Reminder that
if people desired to have “Consumer” listed with theime on the monthly summaries, they needed to a complete
a “Release of Information” form.

4. Meeting Packet Information — Joyce Pesch
4-A. Information —
[1] Change to LOCUS Implementation foloPAuthorizations —
Comment: moved back from July 1 tm@et, 2010.
[2] CSN Conference Report from Gloria Johnson
[3] Summary of Laws, 2010 Minnesota Legislative Session,cfifig Children and Adults with Mental
lllnesses and their families — Forwarded by Liner®ierce
4-B. Program Openings — none
4-C. Reports including in meeting packet:
[1] Administrator’'s Report
[2] Pre-petition Screening Coordinator’'s Report. CommerittieaYTD 2010 is at the same rate as all of
20009.
[3] Crisis Response Services Manager Report
[4] Douglas County Flexible Funding, April, 2010
[5] Stevens Co. Social Club, April 2010
[6] Housing — Douglas CO HRA — YTD June, 2010
4-D. Financial Statements
[1] Financial Reports for month ending May, 2010 . Comsmieiihe recommendations from the
“Conversations...” group to the Governing Board have been includibe “Revised Budget” columns.
Re-emphasized that the changes in the budget resultingsinft$58,254.00 did not harm any of our
programs. Reductions were based on adjustments of uretetisg. Comment that the State is in the
process of readjusting the cuts. Currently we have a budget $114,000, but itnay be less. However,
we will continue on with the May recommendations made t@ibnerning Board.
[Question] Both the Transitional Housing and Flexibleding line items show 0.00% expended, is this
correct?
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Summary of June 8, 2010 meeting — “Conversations...reeting of the Region 1V South
Adult Mental Health Initiative serving Douglas, Grat, Pope, Stevens, and Traverse Counties.

[Reply] This line items had first requests for thé 2010 in May — which were not processed until after
the May report.
[Q] Line item for Nursing Support/Non MA/ Non Medicare alss 0.00% expended.
[R] No request, yet.

4-E. Applications/Proposals (ACTION NEEDED)
[1] PROPOSAL by Douglas County HRA that current and ®ituwusing rental recipients’ portion of the
monthly rent be changed from 30% of their gross monthly indord@% of their gross monthly income.
Discussion:
ACTION: Motion by Al Glaseman with second by Debby Stark to recommerttié AMHI Governing
Board to approve this Douglas County HRA’s Proposal to changeplecentage of rental recipients’
portion of the monthly rent.
MOTION CARRIED by Consensus

5. AMHI Administrator’'s Report — Written report included in meeting packet.

First part of the report: Psychiatric Transportatddork Group Joyce Pesch is serving as a tri-chair of the
Psychiatric Transportation Work Group. Comment thatimasea for “step-down” level of care, we have a
contract with Pope County’s Sheriff's Department whozesi off-duty officers and the Sheriff's Posse who will
transport from emergency room to Crisis Stabilization.Bed

The Psychiatric Transportation Work Grbefu their first meeting “in person.” Future meetingsrdhe
next nine months will be ITV format. 1TV sites wereaségically selected that will allow people from ouowgps
to hear the discussions and them have a local conversatiog the ITV session’s break. Recommendations
reflective of our local needs will then be made to the wanlqg through our local representative.

Next three meeting dates are: Friday-July 9, Frilagust 13, Friday-September 3. People are encouraged to
contact Joyce Pesch if they are interested in attendesgtiTVs, so she can send them more detailed information
Topics for these months will include: (a) Study the way #mergency psychiatric transportation is currently
provided in the state. (b)ldentify problems and unmet neegiedefo emergency psychiatric transportation. (c)
Identify best practices and innovations. (d)ldentify po&t barriers to implementing effective solutions (e.g.
funding, regulations). (e) Consider all effective solutionsDévelop recommendations to implement system-wide
changes. These recommendations will be made to MN Depatrof Human Services.

A future speaker, either in July or August, will be thagoperson for Medical Assistance Transportation on
maximizing the three levels of transportation that gay for loaded miles. Comment that we need to have input
from Counties and Law Enforcement. Noted that our agolesis can include an adjustment revision to enter into
a contract (negotiate) for a “loaded miles” reimbursame

Impressively there were representatives from Law Enfonee(mdnose input is critical), Merit Care, and
Prairie St. John’s at the table.

Second part of the reporRequest for Proposal Being Issued for Consumer Directed Projects - This RFP
is in regard to having an entity administer the Congubaeected Projects.

[Question] What is the history on this RFP? [Reply] €oner Directed Projects are those where the staffing is
covered by a person with SPMI (Serious and PersistentaMéness). These projects include: Drop-In Centers,
Socialization Projects, WarmLine, and Saturday Tratapon. Currently these staff people are treated as
“independent contractors.” In they were considered “empléybissstatus could open up things like Public
Retirement Plan to these staff people. Thus the R&PBoist finding an entity to take over all Consumer Directed
Projects, including hiring, direction and supervision.

[Q] Is there an outline of the RFP? [R] The GoverningrBdeas had a first draft from Joyce Pesch and Justin
Anderson, Grant CO. Attorney. At the June 15 meeting the GoeBuoard will have a second draft of this RFP
to consider. At this time the Governing Board is askimgrfiput from the “Conversations...” group.

[Q] Why get another entity involved besides the AMHI? [RgTGoverning Board wasn't sure at this time that the
AMHI was in a good position to take on employees. Yet, Wemyted to offer benefits to the Consumer Directed
Projects staff.

[Comment] Supervision has been localized up to this timéhamthas been working well. So there is a concern
that this new arrangement (as requested by the RFP{l\waué communication between local staff and the
supervisor as identified from the RFP.

-5-
Note: These summary notes are a reflection of the distons held at the June 8, 2010“Conversations...” Meeting. They not an
approved record of the Region IV South Adult Mental Healthitiative until they are presented for approval at the Ju010 meeting.



Summary of June 8, 2010 meeting — “Conversations...reeting of the Region 1V South
Adult Mental Health Initiative serving Douglas, Grat, Pope, Stevens, and Traverse Counties.

6. Region 4-South Adult Mental Health Initiative Governing Bbard Report — Joanie Murphy

0 A letter has been drafted to Sharon Autio regardirgfetition Screening to make our case as to
why it is a good use of AMHI funds to pay for Jennifer Fsigame.
Personnel — agreed to adopt Grant County’s Personnel $fdicAMHI staff.
Insurance — flat dollar amount for ( )
Haven't gotten a response to our ICRS application.
Recommendations from the May “Conversations...” meeting foCtilendar Year Budget were
approved by the Governing Board and were submitted to DA&itional information provided
by the AMHI Administrator regarding the document dated 6-7-18édar Year Budget
Recommendations, Governing Board, Pending Final Information iid&®" -

= Left hand column indicated line item reductions

= Right hand column indicates the running total of the reductions

= Noted that at the Governing Board meeting the following égwere not final: (1)
Refund of unused recruitment funds, Douglas County Hosfalncrease of grant based
on 2009 expenses paid ifi quarter 2010; and (3) Refund to AMHI based on “over
earnings” in ACT 2009. AMHI Administrator is double-checkomgthe #2. Clarification
on #3: ACT gets to keep the first 5% over costs and thaingmg 95% over costs goes
back to either (a) public funded MA or (b) the AMHI (approxietat$18,474.19).

» Based on figures from (1), (2) and (3), we could absortf éffle $114,000 reduction in
CY 2010. However, we will need to keep monitoring the IRA[8ases. We have a
strategy for the GAMC population, but the concern is with neigdhss persons whose
insurance does not have Milestones in their network; omseaaf their age, their
supplemental insurance does not cover Mental Health servigenote: because IRTS
has a costing of approximately $7,000.00 per month, people Hargeaspend down right
away so they qualify for Medical Assistance. We dur@ht to turn people away who
don’t have a payment source.

O o0oOo0o

7. State Advisory Council Report —None presented

8. State Liaison Report- Larraine Pierce:

A. Copies of “Performance Measures” are available byaoting the Social / Human Services Director in
your county or by contacting Joyce Pesch, Region 4-S AMiiinistrator. Comment that Region 4-S AMHI is
at the same levels or better than all other AMHI'dhim Btate.

B. Report from NAMI on the 2010 Minnesota Legislative Sesai@ included the Meeting Packet.
Comment that Adult Mental Health Grants, for the npast, were left harmless.  Highlights noted from the
NAMI report:

* Grants for culturally specific treatment eliminatelunding reduced for housing with support services
Crisis intervention team training for police officersrghated.

* State Operated Services (SOS) reductions wer@llidtested were the items that SOS can use funding
for. Noted that in order for SOS to close or layth#fy must have MN Legislative approval. Noted that three
Planning Groups have been established: (1) Transportétjohggess; and (3) Arrangement of Mental Health:
three levels of Psychiatric Care — Level 1 — High levelybady ; Level 2 — CBHH-like; and Level 3 — Psychiatric
Rehab Program “longer term” care. [Q] Who are our noastl contacts for each of thee Planning Groups? [R]
Larraine Pierce will check on this for us.

* Mental Health Emergencies are College: such asehpsig episode, suicide attempt, or psychiatric
hospitalization — his or her parent can be notified justheéswould be if the student experienced any other type of
medical emergency.

* Extended Employment for People with a Serious Melitedss (EE-SMI) experienced cuts of $41,00 in
2010 and cuts of $48,000 n 2011. In 2011 the program will lose oneespravider, but on grants reduced
because of previously unspent money. However, in 2012 the pregldace a deficit and programs will be cut.

* CADI Waivers will be reduced to 60 available per mont$tate wide.

* GAMC - General Assistance Medical Care — As of Julglllpeople who would have qualified for
GAMC will go to a “Coordinated Care Delivery SystenQ[0S) to receive care, except that their outpatient
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Summary of June 8, 2010 meeting — “Conversations...reeting of the Region 1V South
Adult Mental Health Initiative serving Douglas, Grat, Pope, Stevens, and Traverse Counties.

prescriptions will be obtained separately. Only 4 hokpitdl metro, have agreed to participate. Peopleseak
held from any hospital until March 1, 2011. These hospitdliawve access to an uncompensated care pool.
[Q] Is the uncompensated care pool only available to hospif@$ Yes.

Comment from “Conversations...” attendee that this uncompensatedool for rural hospitals is only $20
million, which will go quickly.

Suggestion from “Conversations..” attendee that countiesitaaed to see if they could possibly cover the
premiums on MN Health Care programs which would then géaple access to both Mental Health, as well as
medical care.

Comment from “Conversations...” attendee that expanding Medicatasce to adults without children would
help cover the former GAMC people, if the governor (curremest) applies to the federal government.

State Liaison noted that there is a lot of informaiiariuded in the NAMI report. She also noted that thort is
not an official DHS document, that it was put togethermyNational Alliance on Mental lllness of Minnesota.

9. Education & Training Committee — Reports from the C3N Conference:
* Written report by Gloria Johnson included in meetingkeac
* Verbal report given by Rita R. Smith to “Conversationsgréup.

10. Community Based Adult Mental Health Services —

A. Socialization Projects — Douglas, Pdpevens, Traverse

B. Employment including Douglas Co. Social Services, and Prairie Community Services

C. Housing include Bridges-like and Shelter Plus Care D. Crisis Prevention

E. Aftercare Services: (1) Intensive ARMH®) Aftercare Nurse F. Milestones IR{uBnsive Residential Treatment Services)
G. ACT (Assertive Community Treatment) Tedfr) Program Report (2) Board Report H. ComrwBehavioral Health Hospitals

I. Safety Net — including Flexible Funds . Training and Education K. Day on the Hill

L. Douglas County Saturday Transportation . Warm Line N. Pope County Drop In Center

O. Stevens Co Drop In Center P. Traverse Co8uopport Group Q. Web Sitemwmw. r 4sconver sati ons. org
R. Homeless to Housed Committee S. Public Relations - Anti-Stigma Cangpei- www.reallifeconversations.com

T. Transportation Ura@t County Drop-In Center

11. Announcements —Larraine Pierce announced that DHS has an Intern sviloing research on Drop-In
Centers.

12. Agenda for July 13, 2010 “Conversations...”
(1) Work Groups meet
LocationTo be determined
NOTE: The July 13, 2010 meeting will be held at the Ameridaggion in Wheaton, MN

2010 “Conversations...” Meeting Schedule

August 10 September 14
October 12 November 9 December 14
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