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Adult Mental Health Initiative serving Douglas, Grant,dpe, Stevens, and Traverse Counties.
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Summary of January 12, 2010 meeting — “Conversations...” a meeththe Region IV South
Adult Mental Health Initiative serving Douglas, Grant,dpe, Stevens, and Traverse Counties.

Purpose of Meeting Tuesday, January 12, 2010
Held at Hoffman Community Center

Welcome & Introductions
. Approval of Agenda *Additions, *Clarifications, *Changes
. Approval of summary of December 8, 2010 "Conversations..."
. Stakeholder Input into Redesign of State Operated Services
. Fiscal Host Report — Stacy Hennen
. Financial Report - Joyce Pesch
. AMHI Administrator Report - Joyce Pesch
. Mental Health Day on the Hill — February 16, 2010
. State Advisory Council Report
. State Liaison Report - Larraine Pierce
10. Community Based Adult Mental Health Services —updatdgeports as needed
A. Socialization ProjectsDouglas, Pope, Stevens, Traverse
B. Employment including Prairie Partners, Douglas Co. Social Services, Prairie omty Services
C. Housing clude Bridges-like and Shelter Plus Care
D. Crisis Prevention
E. Aftercare Services: (1) Intensive ARMHR) Aftercare Nurse
F. Milestones IRTS (Intensive Residentiaalment Services)
G. ACT (Assertive Community Treatment) Teafh) Program Report (2) Board Report
H. Community Behavioral Health Hospitals
I. Safety Net — including Flexible Funds
J. Training and Education
K. Day on the Hill
L. Douglas County Saturday Transportation
M. Warm Line
. Pope County Drop In Center
Stevens Co Drop In Center
Traverse Co Support Group
Web Site — www.r4sconversations.org
Homeless to Housed Committee
Public Relations - Anti-Stigma Campaign -wwneallifeconversations.com
T. Transportation
U. Grant County Drop In Center
11. Announcements
12. Next Agenda — Tuesday, February 9, 2010
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The FORMAT for January 12, 2010
Introductions...

Name, role in the AMHI, and something you know hasked for persons with SPMI is:
1. Adgenda Approval, Additions: Approved as amended to include: *’Release of Infoonafiorms for
consumers to complete to allow the AMHI to include thegiegtion of “consumer” on materials such as the
monthly “Conversations...” summary which is distributed.
2. Approval of summary of December 8, 2009 “Conversations...” neéing: Approved as presented

Note: These summary notes are a reflection of the discusslzhat the December 8, 2009
“Conversations...” Meeting. They are not an approved record oRtgion IV South Adult Mental Health Initiative until they are
presented for approval at the February 2010 meeting.



Summary of January 12, 2010 meeting — “Conversations...” a meetihthe Region IV South
Adult Mental Health Initiative serving Douglas, Grant,dpe, Stevens, and Traverse Counties.
3. Stakeholder Input into Redesign of State Operate8ervices. See ATTACHMENT A for written report of
discussion as recorded by Margee Holt, Executive Assistant Offite Chief Executive Officer, State Operated
Services, Minnesota Department of Human Services
4. Fiscal Host Report — Stacy Hennen, Grant County Sociakfices
5. Financial Report & Description of items in the meetig packet (folder) — Joyce Pesch
5-A. Information pieces:
[1] AC Discussion Board, Ed Eide, Mental Health Asation of Minnesota
[2] Informational Handout-ending of General Assistance Mediare, helpful information on alternatives
[3] 2010 Initiative Grant Award
5-B. Program Openings
[1] Prairie Community Services Program Openings

5-C. Reports including in meeting packet: Fourth Quater & Annual Reports:
[1] Administrator’'s Report — December, 2009

[2] Pre-petition Screening Coordinator’'s Report rnAal 2009

[3] Crisis Response Services Manager — Annual, 2009

[4] Stevens County Social Club, Oct-Dec, 2009

[5] Stevens County Drop-In Center, Oct-Dec, 2009

[6] Pope County Transitional Housing, Oct-Dec, 200

[7] Pope County Drop-In Center, (Community ParheDct-Dec, final 2009
[8] Pope County F.U.N. Bunch, Oct-Dec, 2009

[10] Douglas County Flexible Funding, DecembeiQ20

[12] Douglas County Socialization/Drop-In Cent@ct-Dec, 2009

[13] Grant County Transitional Housing, Oct-De@p2

[14] Grant County Flexible Funding, Annual 2009

[15] Grant County Drop-In Center, Oct-Dec, 2009

[16] Traverse County Flexible Funding, Oct-DecQ20

[17] Traverse County Transitional Housing, Oct-P2@09

[18] Traverse County Support Group, annual 2009

[19] Reallifeconversatons.com (Eggen Group MargtiOct-Dec, 2009
[20] Training and Education Committee, Oct-Ded)20

[21] Prairie Community Services Supportive Empl@nt) Oct-Dec, 2009
[22] Douglas County Employment, Oct-Dec, 2009

[23] CIT (Crisis Intervention Team/Law Enforcemghtaining, Oct-Dec, 2009
[24] Incentive Program, Annual 2009

[25] Assertive Community Treatment, Oct-Dec, 2009

[26] Douglas Co. HRA-Annual 2009

[27] Psychiatric Recruitment, Oct-Dec, 2009

[28] Warm Line, CSN, Oct-Dec, 2009

5-D. Daily Agenda

5-E. Financial Statements

[1] Financial Reports for December 2009. 2009 Has besedalout with all final expenditures for
calendar year 2009. Th# quarter payment comes in after the SEAGAR repouilisnitted, with
payment made in 2010. Noted that this is a quarterly adyanacash flow is not compromised.

[2] Noted that the Federal IRS mileage rate is at .50nde as of 01/01/10.

5-D. Applications/Proposals (ACTION NEEDED)

[1] Request of $5,000.00 for Transitional Housing dollars by Deug@tzunty Social Services. Noted that

is in addition to the $2,000.00 which was requested and appiroiZEEtember 2009.

Motion by Debby Start, with Second by Susan Brooks to make a recomatiem to the Region 4-South

AMHI Governing Board to approve this request

REQUEST APPROVED by consensus

6. AMHI Administrator's Report — Written report included in meeting packet Comments indude

* 2009 has been closed out.

* 100% of the 2009 reports have been submitted, so 2009 outcorogscegpbe done.

* The Region 4-S AMHI"S Joint Powers Board has met. Région 4-S AMHI's Governing Board
will be meeting 1/12/10.

* A history of the Region4-S AMHI was requested and prepBmethe first meeting of the Region4-S
AMHTI’'s Joint Powers Board. An indication of the growtldaogress of Region 4-S AMHI is that
the AMHI started out in 1996 with a $12,000.00 grant,car2D10 budget was $1,209,767.00

» At the February “Conversations...” meeting we will work dhrfg in the history of the Region 4-S

Note: These summary notes are a reflection of the discusslzhat the December 8, 2009
“Conversations...” Meeting. They are not an approved record oRtgion IV South Adult Mental Health Initiative until they are
presented for approval at the February 2010 meeting.



Summary of January 12, 2010 meeting — “Conversations...” a meeththe Region IV South
Adult Mental Health Initiative serving Douglas, Grant,dpe, Stevens, and Traverse Counties.
AMHI by identifying key events.
* Introduced Kesha Anderson has been hired to replacg Gegjinon as the Manager for the Crisis
Response Program. Kesha will be started on Deceldber
* Reminder that with the change in the structure of the Reg®mMHI, that when we act on requests ,
that we will word these to “makingracommendatioto the Region 4- S Governing Board”
7. Mental Health Day on the Hill — February 16, 2010 Flyers have been prepared listing county contacts for
making bus reservations.
8. State Advisory Council Report— None presented
9. State Liaison Report- Larraine Pierce: Comments included:
* Brochure is being developed to encouthgePeer Specialists be added to teams such as the IRTS,
ACTS and Crisis Stabilization.
e GAMC is scheduled to end. There will be an automatitsttimn from GAMC to MN Care, as of
March 1, for a set period of time. Then at 6 months peradlhneed to reapply for MN Care. If
people fail to reapply, they will have to wait 30 days bethey can.
» People were encouraged to reference the handout in thingneatket: “Informational Handout-
ending of General Assistance Medical Care, helpful mé&ron on alternatives”
AMHI Administrator encouraged case managers to contmw®tk to have persons go through the SMRT (State
Medical Review Team) to be certified disabled by the sthligted that the SMRT process is important to the
AMHI, as well as the individual. The SMRT process wiibvide funding to cover the costs associated with such
services as IRTS, ACT, Crisis Intervention, that th would be responsible for if the person does not hawye a
payment sources.
10. Community Based Adult Mental Health Services —updatesnd reports: Written Reports included in the

meeting packet for all programs and services. Additiom@neents are iitalic bold font below.
A. Socialization Projects’ Activities:_—oDglas Pope Stevens Traverse
B. Employment including - Douglas Co. Social Services and Praiemmunity Services:
C. Housing-include Bridges-like and Shelter plus Car€urrently there is a waiting list.
D. Crisis Preventior
E. Aftercare Services — (1) Intensive ARM{2$ Aftercare Nurse
F. Milestones IRTS (Intensive Residentis@édtment Services):
G ACT (Assertive Community Treatment; Still taking clients. Recently added 3 new clients, witHiR gending
H. Community Behavioral Health Hospitals: Unofficial numbers of20-22 admissions this past month, with ave. stays
of 20 days. Current census of 10.
|. Safety Net — including Flexible Funds:
J. Training and Education:
K. Day on the Hill
L. Douglas County Saturday Transportation:
M. Warm Line: See note in 11. Announcements below
. Stevens Co Drop In Center:
Traverse County Support Group:
. Web Site www. r 4sconversations.org -
. Homeless to Housed Committee:
Public Relations - Anti-Stigma Campaigmsw. r eal | i f econver sati ons. com
. Transportation:
. Grant County Drop In Center -
ADD for future months: CSN report form CSN — NW 22 Regiondgerce Coordinator.
11. Announcements (1) Warmline is open 6:00 — 10:00 p.m. 7-days a week.atolable on holidays.
Toll freember is 1-866-319-5214
(2) Lee Hydeen-Niss displayed a sample of the “Mind Your Mivattj that is being

produced for use to distribute information at community &ydairs, etc.
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12. Agenda — February 9, 2010%) Key Events and History of the Region 4-S Adult Mehtealth Initiative
(2) 2010 Budget
2010 Meeting Schedule
February 9 March 9
April 13 May 11 June 8
July 13 August 10 September 14
October 12 November 9 December 14

Note: These summary notes are a reflection of the discusslzhat the December 8, 2009
“Conversations...” Meeting. They are not an approved record oRtgion IV South Adult Mental Health Initiative until they are
presented for approval at the February 2010 meeting.
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