A Copversation,.. /ff//ﬂ/

Tuesday, January 12, 2010~ 9:00 a.m. — 1: 00 p.m. (lunch provided)
Hof f man Community Center, Hoffman
Pl ease RSVP to front @o.grant.m.us or -218-685-8206
by NOON on Friday, January 8, 2010

Welcome & Introductions 9:00 — 9:15
Name, role in the AMHI and something you know has worked foomevdth SPMI is ...

1. Approval of Agenda *Additions, *Clarifications, *Changes 1%:

2. Approval of summary of December 8, 2009 "Conversations..." -9:20

3. Stakeholder Input into Redesign of State Operated Servicesteridaatce: 9:20 — 11:20

Read Sulik-Assistant Commissioner-MN Department of HumancesridbHS) Break 10:20 — 10:35
Mike Tessner-CEO of State Operated Services

Tom RuteManager of Legislative and Stakeholder Relations, ChermmmhMental Health Services Administration, DHS
FROM THE E-MAIL EXPLAINING THE SOS REDESIGN MEETINGBHATHE ADULT MENTAL HEALTH

INITIATIVES "The outcomes of the meetings are aimed at involving consumeisedniginilies, providers, hospitals, law
enforcement, counties and other stakeholders in the process eisnbadg that need to be made in redesigning SOS in light of
the legislation and budget pressures currently mandating increasedesefficiency. The meetings will be focused on
enhanced outcomes for those served which could be achieved thrdagiyneand which rely on maximizing community
resources and reliance on appropriate roles for SOS. Innovatioensysthange and creative partnerships with community
providers and stakeholders involved will be cornerstones o€eessful redesign."

4. Fiscal Host Report — Stacy Hennen 11:20 — 11:25
5. Financial Report - Joyce Pesch 11:25-11:35
6. AMHI Administrator Report - Joyce Pesch 11:35-11:45
7. Mental Health Day on the Hill - February 16, 2010 11:45 -12:00
“Working” Lunch 12:00 — 12:20
8. State Advisory Council Report 12:20 -12:25
9. State Liaison Report - Larraine Pierce 12:25 - 12:35
10. Community Based Adult Mental Health Services —updatdgeports as needed 12:35 -12:45
A. Socialization ProjectsDouglas, Pope, Stevens, Traverse B. Employment -including Prairie Partners,

Douglas Co. Social Services, Prairie Camity Services
C. Housing 4include Bridges-like and Shelter Plus Care D. Crisis Prevention
E. Aftercare Services: (1) Intensive ARMH®) Aftercare Nurse F. Milestones IRTS (Irgiee Residential Treatment Services)

G. ACT (Assertive Community Treatment) Team:

(1) Program Report (2) Boargpbre

H. Community Behavioral Health Hospitals |. Safety Net — including Flexible Funds

J. Training and Education K. Day ba Hill

L. Douglas County Saturday Transportation M. Warm Line

N. Pope County Drop In Center 0. Stevens Co Drop In Center

P. Traverse Co Support Group Q. Web -Swww.r4sconversations.org

R. Homeless to Housed Committee S.lieRelations - Anti-Stigma Campaign - www.realfsversations.com
T. Transportation U. Grant Countypin Center

11. Announcements 12:45 - 12:50

12. Next Agenda — Tuesday, February 9, 2010 12:50 - 1:00


mailto:front@co.grant.mn.us

